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CASE
STUDY

A Story of How We
Turned a Quality
Issue into a
Success Story

The Challenge

One of our Clients based in Africa,
who has been a part of our family

for 20 years had informed us that he

had faced a critical quality issue in a
container we recently delivered,
causing serious challenges for him
in the market and putting their
reputation at risk, also possessing

the danger of losses

At Fairtex Fashion India Pvt.
Ltd., we don't just deliver
fabrics — we deliver trust,
reliability, and peace of
mind.

Our Response

° Immediate Action- The moment we received

the complaint, our team escalated the matter
internally and prioritized it above all other
ongoing operations. Our goal was to
minimize the client’s reputational or financial
damage.

(2) On-Site Visit - Our senior team members

personally traveled to the client’s location.
This hands-on approach allowed us to see
the problem in real conditions, engage with
their team directly, instead of relying solely
on reports.

() Root-Cause Analysis - We conducted a

detailed inspection of the affected shipment
and collaborated closely with the client’s
quality and operations teams. This helped
us identify the source of the problem,

(+) Swift Solution - We implemented an

immediate corrective action plan. This
included replacing or adjusting the affected
material and putting preventive measures in
place to ensure the same issue would not
reoccur.
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